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OFFICE OF
COMMUNITY AND
ECONOMIC
DEVELOPMENT



RESOURCE ALLOCATION MEETING: FORM 1

Department: Office of Community and Economic Development

GENERAL DEPARTMENTAL SUMMARY

Fund: Funds 750 and 640

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

REVENUE BY MAJOR CATEGORY
Due from Govt CDBG
Due from Govt HOME
Due from Govt ESG
General Fund Revenue
General Fund Revenue Mom & Pop
Abatement Fees
CDBG Administration (OCED)
CDBG Programmatic Administration (OCED)
CDBG Projects
HOME Administration (OCED)
Due from Govt Home Administration (OCED)
HOME Projects
ESG Projects
Total OCED
Countywide General Fund (CWGF) Carryover
Transfer from Countywide General Fund
UMSA Carryover
Transfer from UMSA General Fund
Federal Funding Carryover
Federal Funding
Surtax Funds including Carryover
State Grant Carryover
Federal Pass thru State ECC
OCED ECC
State Funds
Venture Capital
Venture Capital Interest Carryover
Interest Earnings including Carryover
Loan Interest Earnings including Carryover
State Department of Juvenile Justice Comm Coal.

State Grant Funds State Department of Juvenile Justice R O P

Private Donations
Program Income
EDI Section 108
Total Empowerment Trust
TOTAL REVENUE

EXPENDITURES BY MAJOR CATEGORY
Salary
Fringe Benefits
Administrative Reimbursement
Other Operating
Mom & Pop Projects
Projects CDBG
Projects HOME
Projects ESG
Capital
Total OCED
Salary (includes Enterprise Community Center)
Fringe Benefits
Administrative Reimbursement
Other Operating
Projects
Total Expense Empowerment Trust
TOTAL OPERATING EXPENDITURES

Reserve for Projects OCED
Reserve for Projects EZ
TOTAL EXPENDITURES

Cash Position

(all dollars in thousands)

REVENUES LESS EXPENDITURES OCED

REVENUES LESS EXPENDITURES EZ
REVENUES LESS EXPENDITURES TOTAL DEPARTMENTAL

Revenue to the General Fund
B) POSITIONS

Full-time positions approved =
Net full-time positions funded =

Printed: 4/8/2005 12:11 PM

Budgeted Attrition Percent =

Part-time FTEs =
Temp Agency FTEs =

FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
— Base Budget

Actual Actual Budget Projection Submission
18,544 25,308 20,000 22,687 17,240
20,537 22,000 20,000 20,239 23,208
509 0
608 676 867 867, 867
0 0 1,300 1,300 1,300
26 24 25 25 25
3,807 3,798 3,707 3,571 3,471
2,210 2,390 2,228 1,996 2,409,
23,914 13,660 17,565 17,251 14,613
719 1,093 761 778 709
156 150 208
12,507 2,945 7,288 7,785 6,923
1,196 347 866 866
84,068 72,241 73,897 78,024 71,839
1,343 0 480 109 109
580 551 235 235 235
1,171 548 0 466 466
980 860 817 817 817
13,764 11,306 8,193 9,954 8,095
2,000 1,431 3,000 641 2,000
6,635 4,614 7,505 6,346 3,190
2,342 1,521 1,096 1,437 937
400 493 0 0 0
0 0 0 455 455
0 0 0 0 0
5,884 1,614 0 1,216 1,000
116 118 116 6
304 295 209 134 134
94 257 99 257 247
0 377 0 37 377
90 75 75 86 93
52 44 82 0 0
0 0 1,631 1,704 1,744
2,575 1,010 0 248 0
38,330 25,112 23,422 24,598 19,905
122,398 97,353 97,319 102,622 91,744
4,493 4,789 4,791 4,584 4,647
1,048 1,172 1,217 1,165 1,355
980 1,212 1,011 1,011 1,134
802 808 708 811 533
0 0 1,300 1,300 1,300
19,383 17,479 44,854 19,731 14,987
10,007 3,338 20,000 7,785 6,546
1,374 866,
47 0 16 16 19
36,760 28,798 73,897 37,577 31,387
753 890 925 901 1,062
171 208 259 230 268
0 45 45 45 45
721 614 790 789 788
15,643 8,745 21,403 8,364 17,742
17,288 10,502 23,422 10,329 19,905
54,048 39,300 97,319 47,906 51,292
54,048 39,300 97,319 47,906 51,292
47,308 43,443 0 40,447 40,452
21,042 14,610 0 14,269 0

68,350 58,053 0 54,716 40,452]
L l I |
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
L Base Budget

Actual Actual Budget Projection Submission
74 96 98 88 88
74 36 98 88 88
0.00% 0.00% 0.00% 4.00% 0.00%
0 0 0 0 0
3 3 3 3 3

* If department administers other reserve funds, please provide detailed documentation

05-06_RAM_Forms_OWP23.xis/Form_1 (2)
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RESOURCE ALLOCATION MEETING: FORM 2

Activity: Adminijstration

PROGRAM INFORMATION

Index Codes: N/A

A) ISSUES OF THIS PROGRAM

Reduction of CDBG Entitlement

in case of non-funding of CDBG Grant, reorganize in order to be able to tap into other funding sources at Department of Commerce

Funding for the Enterprise Community Center

B) OPERATING BUDGET FOR THIS PROGRAM - REVENUES AND EXPENDITURES

Department: OCED

Fund: SC 750

(all dollars in thousands)

20

[y

FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
Actual Actual Budget Projection Bsis;mai::igit
REVENUE BY MAJOR CATEGORY
Carryover 0 0 0 0 0
General Fund Revenue 295 128 236 236 236
CDBG Administration 1,849 1,767 1,716 1,617 1,653
Home Administration 350 513 361 374 340
Home Administration (Carryover) 0 0 64 55 23
TOTAL REVENUE 2,494 2,408 2,377, 2,282 2,252
EXPENDITURES BY MAJOR CATEGORY
Salary 1,606 1,470 1,579 1,500 1,373
Fringe Benefits 372 389 378 378 413
Administrative Reimbursement 293 326 261 261 31
Other Operating 176 223 158 142 148
Capital 47 0 0 0 7
TOTAL OPERATING EXPENDITURES 2,494 2,408 2,376 2,281 2,252
Debt Service 0 0 0 0 0
Reserves 0 0 0 0 0
Transfers 0 0 0 0 0
TOTAL EXPENDITURES 2,494 2,408 2,376 2,281 2,252
Cash Position
REVENUES LESS EXPENDITURES [ [l 0] 1 1] 0]
Revenue to the General Fund [ 293 326 238 261 311
C) POSITIONS FOR THIS PROGRAM
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
Actual Actual Budget Projection Base B.ud'get
Submission
Full-ime positions approved = 25 25 27 25 25
Net full-time positions funded = 25 25 27 25 25
Budgeted Aftrition Percent = 0.00% 0.00% 0.00% 0.00% 0.00%
Part-time FTEs = 0 0 0 0 0
Temp Agency FTEs = 0 0 1 1 1
D) PERFORMANCE INFORMATION FOR THIS PROGRAM (AT BASE LEVEL)
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 BFaYs jgﬁjgzt RELATED
jecti UTCOME
Actual Actual Budget Projection Submission 0
Ensure that the ratio of total CDBG unexpended funds does not exceed
150% of the years grant award (October 31) sixty days prior to the start 110 110 108 108 106 ED 2-1
of the new program year (January 1)
Ensure that the County is reimbursed on at least bi-weekly basis or as
dollars are expended thru the federal disbursement system IDIS and 15 14 13 13 13 ED 2-1
LOCCS.
Ensure that the Federal Cash Report is completed within 15 working
days after the end of the quarter. 15 15 4 4 12 ED24
Ensure that 100% of reimbursement/direct payments are processed and
paid within 30 days after a completed package is received by the Fiscal 30 30 28 28 26 ED 2-1
Unit.
Printed: 4/8/2005 12:12 PM 05-06_RAM_Forms_OWP23.xIs/Form_2-Administration Page 1 of 1




RESOURCE ALLOCATION MEETING: FORM 2
PROGRAM INFORMATION

Activity: Community Development Department: OCED

Index Codes: N/A Fund: SC 750

A) ISSUES OF THIS PROGRAM
NIA

B) OPERATING BUDGET FOR THIS PROGRAM - REVENUES AND EXPENDITURES

(all dollars in thousands)

FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
Actual Actual Budget Projection Bsau?mai::igzt
REVENUE BY MAJOR CATEGORY
Carryover
General Fund Revenue 312 249 230 230 230
CDBG Administration 1,958 1,917 1,841 1,810 1,818
HOME Administration 369 580 400 404 369
HOME Administration (Carryover) 92 95 185
TOTAL REVENUE 2,639 2,746 2,563 2,539 2,602
EXPENDITURES BY MAJOR CATEGORY
Salary 1,553 1,643 1,629 1,630 1,610
Fringe Benefits 350 391 422 413 459
Administrative Reimbursement 380 361 282 282 326
Other Operating 356 351 230 214 200
Capital 0 0 0 0 6
TOTAL OPERATING EXPENDITURES 2,639 2,746 2,563 2,539 2,601
Debt Service
Reserves
Transfers
TOTAL EXPENDITURES 2,639 2,746 2,563 2,539 2,601
Cash Position
REVENUES LESS EXPENDITURES 0] o} o] 0] 1]
Revenue to the General Fund 289)| 361] 71| 248 226
C) POSITIONS FOR THIS PROGRAM
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
Actual Actual Budget Projection E;Z?m?::igoﬁt
Full-ime positions approved = 32 31 27 23 23
Net full-time positions funded = 0 0 0 0 0
Budgeted Aftrition Percent = 0.00% 0.00% 0.00% 0.00% 0.00%
Part-time FTEs = 0 0 0 0 0
Temp Agency FTEs = 0 0 2 2 2
D) PERFORMANCE INFORMATION FOR THIS PROGRAM (AT BASE LEVEL)
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
RELATED OUTCOME|
Actual Actual Budget Projection Zau?msi::igit
Require Community Development Corporations to provide consumer and
credit education for increased homeownership opportunities to residents 10 12 12 12 15 ED2-3
of low and moderate income Block Groups.
Carry out an RFA process by seeking and reviewing application for
funding of eligible activities thru CDBG, HOME, ESG, Surtax and SHIP 576 536 551 551 575 ED2-1
programs.
Ten percent of low income residence seeking to achieve economic self
sufficiency remain self sufficient in accordance with Community Service 900 1,000 1,200 1,200 1,200 ED1-2
Block Grant (CSBG) guideline after 5 years.
Submit required reports to funding agencies to ensure Miami Dade 5 5 5 5 5 ED 1-8
County's continued access to Federal and State funding.
CDBG / HOME agencies funded through the RFA process 174 180 195 263 255
Five hundred (500) new loans to low and moderate income persons
closed per year. 300 500 500 500 550 ED1-3
Printed: 4/8/2005 1:07 PM 05-06_RAM_Forms_OWP24 xis/Form_2-Comm Dev Page 1 of 1




RESOURCE ALLOCATION MEETING: FORM 2

Activity: Community Builders

PROGRAM INFORMATION

Index Codes: N/A

Department: OCED

Fund: SC 750

A) ISSUES OF THIS PROGRAM
N/A

B) OPERATING BUDGET FOR THIS PROGRAM - REVENUES AND EXPENDITURES

REVENUE BY MAJOR CATEGORY
Due from Govt CDBG
CDBG Administration
CDBG Programmatic
CDBG Projects
TOTAL REVENUE

EXPENDITURES BY MAJOR CATEGORY
Salary
Fringe Benefits
Administrative Reimbursement
Other Operating
Capital
CDBG Projects
TOTAL OPERATING EXPENDITURES
Debt Service
Reserves

Transfers
TOTAL EXPENDITURES

Cash Position
REVENUES LESS EXPENDITURES

Revenue to the General Fund

C) POSITIONS FOR THIS PROGRAM

Full-time positions approved =
Net full-time positions funded =
Budgeted Atrition Percent =
Part-time FTEs =

Temp Agency FTEs =

(all dollars in thousands)

D) PERFORMANCE INFORMATION FOR THIS PROGRAM (AT BASE LEVEL)

Finish the construction of street-related construction projects within one
year after the design has been completed

Ensure that all OCED-funded street construction designs take into
consideration the input of the local community

Expand current level of architectural, planning and technical assistance
to nonprofit community based organization (CBOs) by conducting
workshops and technical assistance forums.

Parcels Acquired

Printed: 4/8/2005 12:11 PM

FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
Actual Actual Budget Projection Bsaus;msi::igit
0 0 1,443 1,443
57 75 72
1,073 1,163 1,187 1,130 1,324
0 0 164 86
1,073 1,220 1,262 2,809 2,853
683 712 707 690 766
154 171 182 172 219
159 249 242 242 241
77 88 122 90 95
0 0 9 8 3
1,607 1,529
1,073 1,220 1,262 2,809 2,853
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1,073 1,220 1,262 2,809 2,853
of of of of 9]
159| 249| 242 261 241
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
Actual Actual Budget Projection E;ausbeml?:;gzt
12 12 11 11 1
12 12 11 1 11
0.00% 0.00% 0.00% 0.00% 0.00%
0 0 0 0 0
0 0 1 1 1
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 BFY 2(|)305(;06t RELATED
Actual Actual Budget Projection Sausbemi:sigz OUTCOME
10 12 12 12 15 ED 2-1
3 3 3 3 3 ED 2-2
3 3 3 3 3 D22
23 30 35 0 0 D2-2
05-06_RAM_Forms_OWP23.xIs/Form_2-Community Builders Page 1 of 1




RESOURCE ALLOCATION MEETING: FORM 2
PROGRAM INFORMATION

Activity: Economic Development Department: OCED

D3

I

Index Codes: N/A Fund: SC 750
A) ISSUES OF THIS PROGRAM
N/A
B) OPERATING BUDGET FOR THIS PROGRAM - REVENUES AND EXPENDITURES
(all dollars in th as)
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
Actual Actual Budget Projection Base B.ud.get
Submission
REVENUE BY MAJOR CATEGORY
Due from Govt CDBG 0 0 2,361 2,361
General Fund Revenue 0 299 401 401 401
CDBG Administration 57 75 72 0
CDBG Programmatic Economic Development 1,138 1,227 1,041 866 1,085
CDBG PROJECT 1,087 856 497
Abatement 26 24 25 25 25
TOTAL REVENUE 1,164 1,607 2,629 4,581 4,369
EXPENDITURES BY MAJOR CATEGORY
Salary 651 964 876 764 898
Fringe Benefits 172 Py 235 203 264
Administrative Reimbursement 148 276 226 226 256
Other Operating 193 146 198 165 90,
CDBG PROJECT 1,087 3,217, 2,858
Capital 0 0 7 7 3
TOTAL OPERATING EXPENDITURES 1,164 1,607 2,629 4,582 4,369
Debt Service 0 0, 0 0 0
Reserves 0 0 0 0 0
Transfers 0 0 0 0 0
TOTAL EXPENDITURES 1,164 1,607 2,629 4,582 4,369
Cash Position
REVENUES LESS EXPENDITURES | 0] 0] of o] |
Revenue to the General Fund | 148 276 226 226 256
C) POSITIONS FOR THIS PROGRAM
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
Actual Actual Budget Projection Base I?ud.get
Submission
Full-time positions approved = 16 16 15 14 14
Net full-ime positions funded = 16 16 15 14 14
Budgeted Attrition Percent = 0.00% 0.00% 0.00% 0.00% 0.00%
Part-time FTEs = 0 0 0 0 0
Temp Agency FTEs = 0 0 0 1 1
D) PERFORMANCE INFORMATION FOR THIS PROGRAM (AT BASE LEVEL)
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 E:;Ys :(!)3(:]5;3(; RELATED
jecti OUTCOME
Actual Actual Budget Projection Submission 0
I(r;crease in percentage of individuals earning a living wage in Miami Dade 10 12 12 12 15 D24
ounty.
Increase in the number of incubator businesses receiving technical
assistance services and other micro enterprise assistance. 8 10 10 10 12 ED32
Improve social conditioned and reduce slum and blight by assisting
commercial business owner/merchant leaseholders to enhance the
fagade of the rundown buildings located on major corridors in low and 10 12 12 12 15 ED41
moderate neighborhoods, creating/ retaining jobs.
Fiscal incentives through the qualified Target Industry Program 10 12 12 12 15 ED 1-1
Improve Enterprise Zone Program compliance with the State of Florida
and with US HUD for job creation/retention. 8 8 % 9 100 ED1-8
Increase the number of businesses attending EDD/OCED technical
workshops through the Enterprise Zone Program. 300 350 375 375 375 ED1-9
Increase the number of businesses receiving loan financial assistance
services totaling $1.8 million through the Empowerment Zone, Micro 75 114 225 125 140 ED1-9
Business USA and other micro lenders.
Printed: 4/8/2005 12:13 PM 05-06_RAM_Forms_OWP23.xls/Form_2-Economic Development Page 1 of 1



Activity: Projects

RESOURCE ALLOCATION MEETING: FORM 2
PROGRAM INFORMATION

Index Codes: N/A

A) ISSUES OF THIS PROGRAM
N/A

B) OPERATING BUDGET FOR THIS PROGRAM - REVENUES AND EXPENDITURES

REVENUE BY MAJOR CATEGORY
Due from Govt CDBG
Due from Govt HOME
Due from Govt ESG
CDBG Projects
HOME Projects
ESG Projects

TOTAL REVENUE
EXPENDITURES BY MAJOR CATEGORY

Commissioners Allocation

County Department excluding OCED Divisions:

Projects CDBG
Projects HOME
TOTAL OPERATING EXPENDITURES COUNTY

Non-County Departments:
Projects COBG
Projects HOME
Projects ESG

TOTAL OPERATING EXPENDITURES NON-COUNTY

TOTAL OPERATING EXPENDITURES
Reserve for Projects

TOTAL EXPENDITURES

Cash Position
REVENUES LESS EXPENDITURES

Revenue to the General Fund

Printed: 4/8/2005 12:20 PM

Department: OCED

Fund: SC750

(all dollars in thousands)

(1)

(

H

U

FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
Actual Actual Budget Projection Base B_ud.get
Submission
18,544 25,308 20,000 19,410 13,961
20,537 22,000 20,000 20,239 23,208
509

23,914 13,660 16,478 16,231 14,030
12,507 2,945 7,288 7,785 6,923

1,196 347 0 866 866
76,698 64,260 63,766 65,040 58,988

0 0 2,600 2,600 2,340

0 0 3,035 2,650 2,361

0 0 1,882 1,882 1,505

0 0 7,517 7,132 6,208

19,383 17,479 38,131 9,657 5,902
10,007 3,338 18,118 5,903 5,041
1,374 866

29,390 20,817 56,249 16,934 11,809
29,390 20,817 63,766 24,066 18,015

0 0 40,973

29,390 20,817 63,766 24,066 58,988
47,308} 43,443 | 40,974 0]

05-06_RAM_Forms_OWP23.xls/Form_2-Projects Page 1 of 2



RESOURCE ALLOCATION MEETING: FORM 2

PROGRAM INFORMATION
Activity: Mom and Pop Department: OCED

Index Codes: N/A Fund: SC 750

A) ISSUES OF THIS PROGRAM
N/A

B) OPERATING BUDGET FOR THIS PROGRAM - REVENUES AND EXPENDITURES

(all dollars in thousands)

FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
Actual Actual Budget Projection Base B_ud.get
Submission
REVENUE BY MAJOR CATEGORY
Carryover 0 0 0 0 0
General Fund Revenue 0 0 1,300 1,300 1,300
CDBG Administration 0 0 0 0 0
Home Administration 0 0 0 0 0
0 0 0 0 0
TOTAL REVENUE 0 0 1,300 1,300 1,300
EXPENDITURES BY MAJOR CATEGORY
Salary 0 0 0 0 0
Fringe Benefits 0 0 0 0 0
Administrative Reimbursement 0 0 0 0 0
Other Operating 0 0 1,300 1,300 1,300
Capital 0 0 0 0 0
TOTAL OPERATING EXPENDITURES 0 0 1,300 1,300 1,300
Debt Service 0 0 0 0 0
Reserves 0 0 0 0 0
Transfers 0 0 0 0 0
TOTAL EXPENDITURES 0 0 1,300 1,300 1,300
Cash Position
REVENUES LESS EXPENDITURES | | ]| 0| | 0]
Revenue to the General Fund [ of o] o] 0| o|
Printed: 4/8/2005 12:14 PM 05-06_RAM_Forms_OWP23.xIs/Form_2-mom & pop) Page 1 of 2
=
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RESOURCE ALLOCATION MEETING: FORM 2
PROGRAM INFORMATION

Activity: Empowerment Trust Department: OCED

Index Codes: EZGFADMINOO Fund: SC 640

A) ISSUES OF THIS PROGRAM

Fundina for Enterorise Communitv Center

B) OPERATING BUDGET FOR THIS PROGRAM - REVENUES AND EXPENDITURES

(all doliars in thousands)

FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
- Base Budget
Actual Actual Budget Projection Submission
REVENUE BY MAJOR CATEGORY
Countywide General Fund (CWGF) Carryover 1,343 0 480 109 109
Transfer from Countywide General Fund 580 551 235 235 235
UMSA Carryover 1,171 548 0 466 466
Transfer from UMSA General Fund 980 860 817 817 817
Federal Funding Carryover 13,764 11,306 8,193 9,954 8,095
Federal Funding 2,000 1,431 3,000 641 2,000
Surtax Funds including Carryover 6,635 4,614 7,505 6,346 3,190
State Grant Carryover 2,342 1,521 1,096 1,437 937
Federal Pass thru State ECC 400 493 0 0 0
OCEDECC 0 0 0 455 455
State Funds 0 0 0 0 0
Venture Capital 5,884 1.614 0 1,216 1,000
Venture Capital Interest Carryover 116 116 116 6
Interest Earnings including Carryover 304 295 209 134 134
Loan Interest Earnings including Carryover 94 257 99 257 247
State Department of Juvenile Justice Comm Coal. 0 3 0 377 377
State Grant Funds State Department of Juvenile Justice R O P 90 75 75 86 93
Private Donations 52 44 82 0 0
Program Income 0 0 1,631 1,704 1,744
EDI Section 108 2,575 1,010 0 248 0
TOTAL REVENUE 38,330 25,112 23,422 24,598 19,905
EXPENDITURES BY MAJOR CATEGORY
Team Metro Facility (UMSA) 817 817 817
Alliance for Human Services (CWGF) 178 178 178
Communication Department MDTV Promotional Spots (CWGF) 35 35 35
Legislative Analysts Contribution toward Cost (CWGF) 10 10 10
Program Support (CWGF) 12 12 12
Enterprise Community Center (Federal Funds if approved by Empowt Trust Board) 458
Housing Initiates in Town Park and other Zone Communities (Surtax Funds) 2488
CWGF Funded Projects 1,923 442 0
UMSA Funded Projects 1,603 942 0
Federal Funded Projects 4,458 2,783 10,735 2,500 2,500
State EZ Funded Projects 821 84 1,103 500 250
State ECC Funded Projects 399 422 0 455 455
State DJJ ( R.O.P.) Funded Projects 79 64 68 68 68
State DJJ (Comm Coal) Funded Projects 0 377 0 377 377
Reserve (Surtax) 2,021 3,458 5,017 3,156 0
Interest Earnings Reserve 130 161 279 0 0
Loan Int Funded Projects 0 0 21 10 150
VCF Funded Projects 4,270 397 520 216 100
VCF Int Funded Projects 0 0 0 116 50
Program Income (Administration Reserve) 0 0 1,631 1,630 1,674
Private Donations Funded Projects 20 147 50 0
OCED Projects 0 462 0
EDI 1,565 762 248
Carryover Projects 21,041 14,611 14,270 13,229
TOTAL OPERATING EXPENDITURES 38,330 25,112 23,422 24,598 19,905
Debt Service 0 0 0 0 0
Transfers 0 0 0 0 0
TOTAL EXPENDITURES 38,330 25,112 23,422 24,598 19,905
Cash Position
REVENUES LESS EXPENDITURES of of [1] of 0
Revenue to the General Fund o] ol 0| o] o]

Printed: 4/8/2005 12:18 PM
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RESOURCE ALLOCATION MEETING: FORM 2

PROGRAM INFORMATION
Activity: Empowerment Trust Department: OCED
Index Codes: EZGFADMINOO Fund: SC 640
C) POSITIONS FOR THIS PROGRAM
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
L Base Budget
Actual Actual Budget Projection Submission
Full-ime positions approved = 15 15 15 15 15
Net full-time positions funded = 15 15 15 15 15
Budgeted Attrition Percent = 0.00% 0.00% 0.00% 0.00% 0.00%
Part-time FTEs = 0 0 0 0 0
Temp Agency FTEs = 0 0 1 1 1
D) PERFORMANCE INFORMATION FOR THIS PROGRAM (AT BASE LEVEL)
FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 FY 2005-06
RELATED OUTCOME
Actual Actual Budget Projection Base B'ud'get
Submission
Increase in the number of businesses receiving fiscal incentives through Federal and
State Programs within the Empowerment Zone 10 12 12 12 15 ED21
Establish comprehensive approach to fink training and technical assistance to financing
for small and minority businesses. 7 10 15 15 18 ED1-9
Increase the number of hours for which technical assistance provided, thereby
increasing the number of businesses participating in businesses. 6,000 6,200 6,500 6,000 7.200 ED1-9
Increase Community Development Revolving Loans 8 12 15 12 ED1-9

Printed: 4/8/2005 12:19 PM
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